@ Board Retreat
&’ D Orange County Academy of Sciences and Arts
b Saturday, October 3, 2026 at 9:45 AM PDT to Saturday, October 3, 2026 at 2:45 PM
OCASA ot

1820 E. 1st Street, Santa Ana, CA 92705

Agenda

Teleconference Locations: 29292 Crown Valley Parkway, Laguna Niguel, CA 92677; 2A
Liberty, Aliso Viejo, CA 92656

OCASA is a joy-filled, student-centered, collaborative community that inspires growth
through a personalized learning experience.

I. CALL TO ORDER & ESTABLISHMENT OF QUORUM
Presenter: John Alpay

Il. PLEDGE OF ALLEGIANCE

lll. REVIEW & ADOPTION OF AGENDA
Presenter: John Alpay

IV. ORAL COMMUNICATIONS (Non-Agenda Items)

The total time for Oral Communications shall be fifteen (15) minutes. Individual presentations
are limited to (3) minutes per individual.

V. PRESENTATIONS & ACTION ITEMS

A. Board Financial Update & Budget Overview
Presenter: Carrie Wagner

B. FY27 Budget - OCASA

C. FY27 Budget - OCASA Il

D. FY27 Budget - OCASA College Prep
VI. BOARD RETREAT

Presenters: Enrique Baltierra, Renée Christensen

VIl. ADJOURNMENT
Presenter: John Alpay



